Greater Kansas City Federal Executive Board
Course Matrix

Course Title (Occurrence, Duration, Costs if any)

Lead the

Lead Teams Lead Organizations
Lead Self and Projects Lead People and Programs Institution
GS 5-15 GS 7-12 GS 9-13 GS 13-14 GS 15/SES

Army Management Staff College (CCSEL Course) (On-going, 5 Days)

KU Senior Executive Leadership Seminar (February, 5 Days, $2,500)

PMC Interagency Rotation Program (April, 6 Months)

OPM Leadership Development Program (January, 6 Months, $6,975)

Army Management Staff College (Advanced Course) (On-going, 4 Weeks)

A Winning Culture in Government: The Ultimate Mission Essential Training (Jan., 1 Day, $145)

Executive Women In Government (March, 4 Hour)

The Case for Collaboration (August, 2 Days)

Interagency Mentoring Program Mentor (January, 9 Months)

RE-Energizing the Workplace - Winter Executive Training (February, 1 Day)

KU Advanced Leadership Seminar (August, 5 Days, $1,750)

Army Management Staff College (Immediate Course) (On-going, 3 Weeks)

Six Core Competencies of Leadership (May, 3 Days, $415)

ADR New Mediator Training (May, 4 Days, $500)

Leading for Achievement (September, 2 Days, $375)

Crucial Conversation’s (September, 2 Days, $750)

Harassment In the Workplace (OPM Training) (December, 1 Day)

FEB Instructor Development Train the Trainer Workshop (April, 5 Days)

Conflict Resolution Training (May, 1 Day)

Supervisor Training (October, 5 Days, $400)

Interagency Mentoring Program Mentee (January, 9 Months)

Executive Women In Government (Early Career) (March, 4 Hours)

Federal Emerging Leaders Development (FELD) (October, 9 Months, $1,000)

Management Skills for Secretaries, Support Staff, & Admin Assistants (April, 1 Day)
FEB Online Webinar Series (Monthly, 1 Hour)

Martin Luther King Jr. Training Luncheon & Celebration (January, 2 Hours, $35)

Business Writing and Grammar Skills (March, 2 Days, $149)

Unity Day - Diversity Training (September, 1 Day, $35)

Early/Mid Career Financial Seminar (June, 1 Day, $20)

Pre-Retirement Seminar (April, June & November, 1 Day, $20)

“Encore” Workshop — How to Start Your Own Business (February & July, 4 Hours)

Lead Self: Flexibility, Resilience, Continual Learning, Service Motivation, Integrity/Honesty, Customer Service, Problem Solving, Technical Credibility, Computer Literacy,

Interpersonal Skills, Oral Communication, Written Communication, Mission Orientation.

Lead Teams and Projects: Team Building, Accountability, Decisiveness, Influencing and Negotiating, Mission and Culture

Lead People: Human Capital Management, Leveraging Diversity, Conflict Management, Developing Others

Lead Organizations and Programs: Technology Management, Financial Management, Creativity and Innovation, Partnering, Entrepreneurship

Lead Institution: External Awareness, Vision, Strategic Thinking, Political Savvy, Global Perspective
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